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Major Procurement Fraud Unit
Presentation Agenda

• Introduction to CID (MPFU)

• Fraud Agent Profile

• Investigations (Agent’s Role)

• Trends/Outlook 



Major Procurement Fraud Unit
History/Mission

• CID (MACOM) Since 1971

• MPFU Established in 1987

• Designed Exclusively for Major Fraud

• Structured for Continuity/Complex Cases

• Civilian Special Agents/Management
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Major Procurement Fraud Unit
Fraud Agent Profile

• Civilian Special Agent’s

• DA Civilians Series 1811/GS 9-15

• Maintain Top Secret Security Clearance

• Highest level of experience/education in CID

• Investigative Diversity 



Major Procurement Fraud Unit
Investigations

• Rules, Regulations, ACI2

• Fraud Agent’s Toolbox

• Investigative Challenges



Major Procurement Fraud Unit
Rules, Regulations, ACI2

• CID Regulation 195-1

• DoD Instructions/Directives

• ACI2

• CID Investigative Files



Major Procurement Fraud Unit
Fraud Agent’s Toolbox

“Overt”
• Criminal Intelligence (FinCEN)

• Subpoena’s

• Search Warrants

• Grand Jury

• Interviews



Major Procurement Fraud Unit
Fraud Agent’s Toolbox

“Covert”
• Informants

• Consensual & Non-Consensual Monitoring

• Electronic Mail

• Surveillance

• Mail Covers

• Trash Runs

• UC Operations



Major Procurement Fraud Unit
Investigative Challenges

• Jurisdiction/Venue

• Scope of Investigation

• Agent Resources

• Reporting Requirements/Restrictions

• 6(e) information



Major Procurement Fraud Unit
Outlook/Trends

• 107% increase in ROI productivity since 
CY03

• Rise in COI/PIA cases

• Formation of CID Iraq Fraud Detachment

• Projected growth of Fraud Detachments in 
Afghanistan/Kuwait/Korea

• Increase in MPFU organizational structure 
(addition of Fraud Agent’s)



QUESTIONS?




